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Abstract: Performance is what the company wants from the daily workers who work in the

tobacco warehouse within the allotted time. This study aims to identify, analyse, and find out
how much the factors that influence the performance of daily workers at PT GMIT Jember the
research method used is descriptive-quantitative. The results of the questionnaire testing have
been declared valid and reliable. Hypothesis testing uses the Structural Equation Model
analysis version of Amos and Excel 2010. The results of the study show that daily worker
performance is positively influenced by individual character and work ability. However,
motivation does not negatively affect performance. In improving worker performance, it is
necessary to pay attention to gender and age, knowledge, and work skills. The motivation to

work is only to fill time and get wages during the tobacco processing season in the warehouse.

Keywor ds: Daily worker, individual character, work ability, work motivation and

performance.

Correspondents Author:
Sefri Ton, Department of Livestock Product Processing Technology, State Polytechnic of Banyuwangi, Indonesia

Email : sefriton@poliwangi.ac.id

Received: June 14, 2023; Accepted: July 31, 2023; Publication: August 1, 2023
43


mailto:sefriton@poliwangi.ac.id

International Journal of Management Science and Application

Introduction

Tobacco has been one of the leading commodities in Jember Regency for a long time. This
commodity management company is able to provide national income and employment.
Gading Mas Tobacco Company (GMIT) Jember is one of the tobacco commodity managers
in Jember Regency. The GMIT Company was also able to contribute to absorbing more than
1,500 workers, starting from tobacco cultivation, harvesting, to post-harvesting and
marketing of tobacco. GMIT Jember manages Vor Oogst (VO) tobacco leaves purchased

from local farmers.

The workforce factor is a determinant of working at the GMIT Company. According to

Marchiori, et al.,. (2019), older women workers have difficulty carrying out complex

activities. Female workers are lower in emotional aspects, even though women are better at
work than men. Workers who were previously unemployed, worked from home, had lower
wages, and were easily affected by economic factors will be encouraged to work. (Mongey, S.,

& Weinberg, A., 2020). Conditions like this need to be considered because, when working,

personal factors and working conditions greatly impact commitment. (Albrecht, S. L., &

Marty, A., 2020).

Furthermore, someone who works must have the ability to work individually. Individual
ability factors are determined by three aspects of basic conditions. These three conditions
include sensory and cognitive states, knowledge to respond correctly, and the ability to

respond (As'ad, 2000). However, not all employees can work well, and some employees can

experience stress due to work pressure (Oruh, E. S., & Dibia, C., 2020). Daily workers at PT

GMIT's Wirolegi Warehouse certainly require knowledge and skills to meet established
tobacco processing standards. The ability factor of workers can determine the quality of

processed tobacco leaves (Hayati, 2017; Aprilia, K., et al., 2020).

In addition, workers who work need encouragement or motivation so that performance can
be achieved. Employees who work a lot complain of incompetence and a lot of pressure.

(Oruh, E. S., & Dibia, C., 2020; Osayi, E. A., 2023). Providing motivation for the workforce

can increase achievement or performance (Wahyudi, 2022; Yudea & Sutianingsih, 2022).

This study aims to determine the factors of individual character, ability, and motivation of
daily workers at work in order to develop and design solutions to improve company
performance and empower the workforce, which is a company asset. (Zhang, M. B., 2019;
Macke, J., & Genari, D., 2019; Anwar, G., & Abdullah, N. N., 2021). This article is divided

into four parts, namely a background study on the selection of topics or problems and the

purpose of this writing. The theoretical framework section discusses the opinions that
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support the research model and its variables. The Research Methods section informs about
the research methodology as a reference for writing, data collection, and data analysis. The
fourth section, Foundations, provides the results of the analysis phase as well as comments,

limitations, and ideas for future research.

Literature Review

Individual character factors

Individual character is inherent in every person from birth. This character includes age,
gender, level of education, ethnicity, length of service, and other identities. These factors are
easily defined and readily available, and the data that can be obtained is mostly from the
information available in an employee's personnel file, including data on individual
characteristics including age, gender, marital status, number of family members, and years
of service in the organisation. This character is personally brought into the organisation

when entering work and will affect all work activities. (Esthi, 2020; Sari, & Ali, 2022; Zulu, et

al., 2023)

Work ability factors

Work ability is an individual's capacity to do various tasks in a job. Ability is explained as
something that is expected in the workplace, namely the knowledge and skills possessed and
the attitude to be consistent with work standards. These performance standards must be met
for a company to progress. Competence, values, attitudes, and motivation play an important
role in work ability. The role of work ability factors really needs to be known so that efforts

can be made to maintain and improve skills at work. (Sabuhari, et al., 2020; Parashakti, et

al., 2020; Sinambela, E. A., & Ernawati, E., 2021).

Work motivation factor

Motivation is identified as the drive that results from an individual's desire to satisfy needs

such as hunger, thirst, and social recognition (Kuswati, 2020; Razak, 2021). A person's
motivation is used as a driving force in realising a behaviour to achieve satisfaction for
himself. Motivation is an encouragement to mobilise all efforts to achieve organisational
goals, conditioned with the intention of meeting individual needs. In practise, each
individual situation must be understood as motivation. Every human being can organise
himself to meet his needs and desires. Motivation does not mean to be agitated but is based

on organisational goals. (Macke, J., & Genari, D., 2019; Razak, 2021; Anwar, G., & Abdullah,

N. N. 2021). Motivation arises because of two factors, namely intrinsic factors and extrinsic
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factors (Kuvaas et al., 2017). Intrinsic factors are factors from within humans, which can be

in the form of attitudes, personalities, education, experience, knowledge, and ideals. Many
married women want to work part time because of the attractiveness of the job, the salary,
and the bonuses from the company. Meanwhile, many young children are attracted to work

because of salaries, bonuses, and self-development (Taguchi, 2015). Extrinsic factors are

factors that come from outside the human self; these factors can be in the form of a
leadership style from a superior, encouragement or guidance from someone, situational

developments, and so on.

Performance Factors

Performance at work, according to Mangkunegara (2000), is the result achieved when
carrying out an activity that is assessed in terms of quality and quantity and must be
achieved when given tasks and responsibilities within a certain time. The performance of a
worker is closely related to the results of work in the company. Performance evaluation, in
principle, is a form of performance appraisal for an employee. Evaluation of performance

within the company can be used for employee development. (Kuswati, 2020). Performance

that can be given should consider ability, experience, and sincerity in working according to
the time set by the company. This performance is assessed based on the results of work
performed by employees compared to the standards set by the company, both in terms of
quality and quantity, and within a certain period of time. A person's good performance can
be obtained through his skills, work experience, and sincerity over a certain period of time.
The more experience, the higher the employee's work performance in the organisation.

(Sabuhari, et al., 2020; Sinambela, E. A., & Ernawati, E., 2021)

Research Method

Quantitative descriptive analysis was chosen to be used in this study. Quantitative method

with the philosophy of positivism. This principle uses a research questionnaire to analyse

quantitative data for hypothesis testing. (Hindadjo et al., 2022). The population of daily
workers who existed at the time of the study was 215 people, and 105 people were taken as
samples according to SEM criteria (Ferdinand 2000). The sampling technique in this study
was carried out systematically (systematic sampling). Sampling by taking an odd serial

number by reducing 3 respondents.

Data collection in this study was carried out using a questionnaire with a list of questions
printed and distributed to be filled in and returned, or they could also be answered directly

under the supervision of the researcher. In addition, the data analysis technique is the Amos-
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based Structural Equation Model (SEM) approach for testing the research hypothesis. In the
statistical discipline of Structural Equation Modelling (SEM), many interactions that are
challenging to measure can be tested simultaneously. This SEM is a way of analysing
multivariate data, namely the combination of factor analysis and regression analysis. This
technique can determine the relationship between variables in the model. The stages of
analysis in Amos' SEM include: (1) The first stage is testing the validity and reliability of each
indicator. (2) The second stage is testing the structural model to determine the effect

between variables measured using the t-test. (Indrayani and Wulandari, 2022).

Result and Discussion

SEM Analysis

a. Model fit test

The goodness of fit index criteria (Table 1) show a relative fit of 0.863 below the value of
0.900, said to meet the test criteria or be marginally close to the criterion value so that the
overall model can be accepted and considered valid.

Table 1 SEM model fit test

No Criteria Value Cut off Test Result | Description
1 X2 Chi Square Statistics < chi square count 69.967 Good
2 Sig. prob. > 0,05 0.202 Good
3 RMSEA < 0,08 0.038 Good
4 GFI > 0,90 0.908 Good
5 AGFI > 0,90 0.863 Marginal
6 CMIN/DF < 2,00 1.147 Good
7 TLI > 0,95 0.961 Good
8 CFI > 0,95 0.969 Good

b. Causality test

A causality test of individual character variables and work ability that significantly influences
performance. Meanwhile, the variable of work motivation has no significant effect on the
performance of daily workers in the Wirolegi Warehouse. The causality test of the research is
presented in Table 2.

Table 2 Result of research causality test

Variable Estimate | C.R P Description
Individual e g
Performance <--- . 2.00 .0 Significant
characters 447 3 45 &
Performance <--- | Ability .508 3.187 |.o01 Significant
Performance <--- | Motivation .073 .156 .642 Not Significant
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Cnlls

TLI: 0.961
CFl1:0.969

Figure 1 The estimation results of the confirmatory analysis

Discussion

The Influence of Individual Character Factors on Daily Worker Performance

The results of causality SEM testing yielded findings that individual characteristics (age and
years of service) had a significant effect on the performance of daily tobacco processing
warehouse workers at the Wirolegi Warehouse. This can be seen from the path coefficient
and CR of 0.045, which are less than the 0.05 significance level. This shows that the initial

assumption (H1) is accepted.

Individual characteristics include gender, age, marital status, and years of service. The daily
workers who work at the Wirolegi warehouse of PT GMIT Jember are all female and
married. The work of processing tobacco in the warehouse includes sorting, grading, and size
reduction activities. These tasks are carried out by women because women are generally
considered to be more thorough, diligent, and careful in their work. These female workers

generally work only during the tobacco harvest season. (Marchiori et al., 2019; Mongey, S., &

Weinberg, A., 2020)

The Influence of Work Ability on the Performance of Daily Workers

The results of causality SEM testing resulted in the finding that work ability (knowledge and
physical abilities) had a significant effect on the performance of daily tobacco processing
warehouse workers at the Wirolegi Warehouse of PT GMIT Jember. This can be seen from
the path coefficient and CR of 0.001, which are less than the significance level of 0.05, and
the CR value of 3.187, which is greater than the required critical value of 2. This shows that

the initial assumption (H2) is accepted.
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Work ability includes knowledge of the job and mastery of skills in technical matters
necessary to carry out each task given. PT GMIT Jember's goal is to provide processed
tobacco leaves for the production of kretek cigarettes in accordance with the standards
demanded by cigarette manufacturing companies. To be able to provide this, daily workers
in tobacco processing warehouses are expected to have the knowledge and technical ability to

achieve the company's performance targets.

The Influence of Work Motivation on the Performance of Daily Warehouse
Workers

The results of the SEM analysis test with causal work motivation have no significant effect on
the performance of daily workers in the tobacco processing warehouse at the Wirolegi
Warehouse of PT GMIT Jember. This can be seen in Table 3. It is known that the value of the
path coefficient between work motivation and performance is 0.073, with a significance level
of 0.642 greater than the value (a) of 0.05. This shows that the initial assumption (H3) is
rejected.

The motivation of a worker can come from the desires or needs of his life that encourage him
to achieve them immediately. This will create a very strong urge to be willing to make
sacrifices so that performance also increases. Previous research has shown that companies
that pay attention to employee motivation can improve individual and corporate

performance (Razak, 2021; Kuswati, 2020). But for Warehouse Wirolegi daily workers, the

placement of work motivation does not improve performance. The motivation of daily
workers who work in warehouses is to use their time to earn decent wages for family needs.
Daily workers who work in warehouses can also be dismissed from their jobs at any time.
Daily workers claim to work according to their interests, which include working in a
warehouse, regardless of their educational background. Daily workers work according to
their interests and habits, and every shooting season will also include work in the warehouse.

Workers who have worked in warehouses can return to work the following shooting season.

Conclusions

The purpose of this study is to test the assumptions made at the beginning of the study. This
conclusion is also a case study presented in this article. The first hypothesis test (H1) shows
that individual character has a significant effect on daily worker performance. Then test the
second hypothesis (H2), namely that work ability has a significant effect on performance.
While the third hypothesis test (H3) shows that work motivation has no significant effect on
daily worker performance, the increase in the performance of daily workers is due to the

utilization of their individual characteristics and working abilities, as well as their work
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motivation. Daily workers take advantage of the arrival of the tobacco processing season to

work in warehouses to earn wages.

References

Albrecht, S. L., & Marty, A. (2020). Personality, self-efficacy and job resources and their
associations with employee engagement, affective commitment and turnover
intentions. The International Journal of Human Resource Management, 31(5),

657-681. https://doi.org/10.1080/09585192.2017.1362660

Anwar, G., & Abdullah, N. N. (2021). The impact of Human resource management practice
on Organizational performance. International journal of Engineering, Business
and Management (IJEBM), 5(1) 35-47

Aprilia, K., Sari, N. Z. M., & Sudarmadi, D. (2020). The Influence of Human Resources
Competency on Employees Performance. Almana: Jurnal Manajemen dan Bisnis,
4(3), 436-440. https://doi.org/10.36555/almana.v4i3.1487

As’ad M. 2000. Psikologi Industri. Edisi Keempat. Yogyakarta (ID): Liberty.

Esthi, R. B. (2020). Performance of employees: Individual characteristics and work
environment in PT Kawai Nip. Journal of Research in Business, Economics, and
Education, 2(1), 360-368.

Ferdinand A. 2006. Structural Equation Modelling dalam Penelitian Manajemen. Semarang:
Universitas Diponegoro Semarang

Ferdinand A. 2014 Metode Penelitian Manajemen: Pedoman Penelitian untuk Skripsi, Tesis
dan Disertasi Ilmu Manajemen. Semarang (ID): Badan Penerbit Universitas
Diponegoro

Hayati, I. K. (2017). The influence of human resource competency on employees
performance. The Management Journal of Binaniaga, 2(01), 21-30.

https://doi.org/10.33062/mjb.v2i01.50

Hindardjo, A., Pratama, M. F., & Ali, J. (2022). Analysis of the Influence of Competence and
Work Culture on Employee Performance with Moderation of Exit Intentions: A Case
Study at Bank Syariah Indonesia. International Journal of Management Science

and Application, 1(1), 1-17. https://doi.org/10.58291/ijmsa.v1i1.21

Indaryani, L., & Wulandari, R. (2022). Effect of Service Quality and Trust on Revisiting
Interest toward Customer Satisfaction. International Journal of Management

Science and Application, 1(2), 68-78. https://doi.org/10.58291/ijmsa.v1i2.74

Kuswati, Y. (2020). The effect of motivation on employee performance. Budapest
International Research and Critics Institute-Journal (BIRCI-Journal), 3(2), 995-
1002. https://doi.org/10.33258/birci.v3i2.928

International Journal of Management and Application, ISSN 2963-2056, Volume 2 Number 1 March 2023
https://doi.org/10.58291/ijmsa.v2i1.113 50



https://doi.org/10.58291/ijmsa.v2i1.113
https://doi.org/10.1080/09585192.2017.1362660
https://doi.org/10.36555/almana.v4i3.1487
https://doi.org/10.33062/mjb.v2i01.50
https://doi.org/10.58291/ijmsa.v1i1.21
https://doi.org/10.58291/ijmsa.v1i2.74
https://doi.org/10.33258/birci.v3i2.928

International Journal of Management Science and Application

Kuvaas, B., Buch, R., Weibel, A., Dysvik, A., & Nerstad, C. G. (2017). Do intrinsic and
extrinsic motivation relate differently to employee outcomes?. Journal of Economic

Psychology, 61, 244-258. https://doi.org/10.1016/j.joep.2017.05.004

Macke, J., & Genari, D. (2019). Systematic literature review on sustainable human resource
management. Journal of cleaner  production, 208, 806-815.

https://doi.org/10.1016/j.jclepro.2018.10.091

Mangkunegara AP. 2000. Manajemen Sumber Daya Manusia Perusahaan. Bandung: PT.
Remaja Rosdakarya.

Marchiori, D. M., Mainardes, E. W., & Rodrigues, R. G. (2019). Do individual characteristics
influence the types of technostress reported by workers?. International Journal of
Human-Computer Interaction, 35(3), 218-230.

https://doi.org/10.1080/10447318.2018.1449713

Mongey, S., & Weinberg, A. (2020). Characteristics of workers in low work-from-home and
high personal-proximity occupations. Becker Friedman Institute for Economic
White Paper.

Oruh, E. S., & Dibia, C. (2020). Employee stress and the implication of high-power distance
culture: empirical evidence from Nigeria's employment terrain. Employee
Relations: The International Journal, 42(6), 1381-1400.
https://doi.org/10.1108 /ER-11-2019-0425

Osayi, E. A. (2023). The Impact and Inability of Leaders to Address Employee Grievances.
Liberty University, School of Business.

Parashakti, R. D., Fahlevi, M., Ekhsan, M., & Hadinata, A. (2020, April). The influence of
work environment and competence on motivation and its impact on employee
performance in health sector. In 3rd Asia Pacific International Conference of
Management and Business Science (AICMBS 2019) (pp. 259-267). Atlantis Press.

https://doi.org/10.2991/aebmr.k.200410.040

Razak, N. (2021). The effect of training, competence and work motivation on employee
performance. Jurnal Economic Resource, 4(2) 121-134

Sabuhari, R., Sudiro, A., Irawanto, D., & Rahayu, M. (2020). The effects of human resource
flexibility, employee competency, organizational culture adaptation and job
satisfaction on employee performance. Management Science Letters, 10(8), 1775-

1786. http://dx.doi.org/10.5267/j.msl.2020.1.001

Sari, D. P., & Ali, H. (2022). Literature Review Measurement Model of Individual Behavior
and Organizational Citizenship Behavior: Individual Characteristics, Work Culture
and Workload. Dinasti International Journal of Management Science, 3(4), 647-
656.

International Journal of Management and Application, ISSN 2963-2056, Volume 2 Number 1 March 2023
https://doi.org/10.58291/ijmsa.v2i1.113 51



https://doi.org/10.58291/ijmsa.v2i1.113
https://doi.org/10.1016/j.joep.2017.05.004
https://doi.org/10.1016/j.jclepro.2018.10.091
https://doi.org/10.1080/10447318.2018.1449713
https://doi.org/10.1108/ER-11-2019-0425
https://doi.org/10.2991/aebmr.k.200410.040
http://dx.doi.org/10.5267/j.msl.2020.1.001

International Journal of Management Science and Application

Sinambela, E. A., & Ernawati, E. (2021). Analysis of the Role of Experience, Ability and
Motivation on Employee Performance. Journal of Social Science Studies (JOS3),
1(2), 69-74.

Taguchi, Y. (2015). Factors forming work motivation in Japan. Procedia Manufacturing, 3,

717-722. https://doi.org/10.1016/j.promfg.2015.07.314

Wahyudi, W. (2022). Five components of work motivation in the achievement of lecturer
performance. Scientific Journal of Reflection: Economic, Accounting, Management
and Business, 5(2), 466-473. https://doi.org/10.37481/sjr.v5i2.528

Yudea, N., & Sutianingsih, S. (2022). Effect Of Work Motivation, Work Environment, And

Competence On Employee Performance At Bank Jateng Boyolali Regional Branch.
International Journal of Economics, Business and Accounting Research (IJEBAR),
6(4).

Zhang, M. B. (2019). Labor-technology substitution: Implications for asset pricing. The
Journal of Finance, 74(4), 1793-1839. https://doi.org/10.1111/jofi.12766

Zulu, S. L., Saad, A. M., & Gledson, B. (2023). Individual Characteristics as Enablers of

Construction Employees’ Digital Literacy: An Exploration of Leaders’ Opinions.

Sustainability, 15(2), 1531. https://doi.org/10.3390/su15021531

International Journal of Management and Application, ISSN 2963-2056, Volume 2 Number 1 March 2023
https://doi.org/10.58291/ijmsa.v2i1.113 52



https://doi.org/10.58291/ijmsa.v2i1.113
https://doi.org/10.1016/j.promfg.2015.07.314
https://doi.org/10.37481/sjr.v5i2.528
https://doi.org/10.1111/jofi.12766
https://doi.org/10.3390/su15021531

